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CENTRALISED   DISCIPLINED   TRANSPARENT  
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Why  
When  
Who  
Where  
How  
  
  



5  

Why  



Centralized  

§  Prevent  duplicaXon  
§  Stalled  projects    
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Disciplined  

Leveraging  Lean  Start-­‐up  Methodologies:  
§  Apply  needed  rigor  to  the  process  
§  Poor  decision-­‐making  
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Transparent  

§  See  and  track  your  enXre  pipeline  
§  Ensure  that  nothing  dies  on  the  vine  
§  Provide  insights  to  key  stakeholders  
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When  
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Maturity  Model  
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Who  
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Management  &  Funding  



Gather  Your  Team  
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Where  
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LocaXon  



Sourcing  Projects  
  

§  New  Product/Service  Development  

–  Research  and  Development  

–  MarkeXng  and  Voice  of  the  Customer  
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§  Proac6ve  Efforts  

–  Pitch  

  

–  Hack  

§  Open  to  the  Community  

–  Source  ideas  from  anyone  at  the  company  
at  any  Xme  

§  Selected  by  the  Manager  

–  Source  ideas  from  areas  that  are  focused  
on  forward-­‐looking  acXviXes  

§  In-­‐flight  Projects  

–  Gather  current  projects  
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How  



Set  up  your  Pipeline  
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Managing  the  Pipeline  



  

Timing  

§  Horizon  2  and  3  projects  have  long  lead  Xmes  

  

KPIs  
§  Track  against  the  stages  of  pipeline  
§  Fail  Smart  

–  Present  usable  data,  concepts  
–  Highlight  hypotheses  tested  and  results  
–  Note  riskiest  assumpXons  confirmed  
–  Post  market  research  gleaned  

  

Successes  and  Failures  

McKinsey  3-­‐Horizon  Model  
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