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Even if we failed, it would be worth the effort.





Innovation Leader



Your work is critically important.



Innovation is too important to be left to chance.



Infant Mortality Rate *by Year (United States, 1915–1997)
* Per 1,000 live births

120

100

80

60

40

20

1915 1925 1935 1945 1955 1965 1975 1985 1995
0



Corn ProductionCorn Acreage

Decoupling of Corn Production from Area Farmed
Data source: US Census Bureau (1975, 2012)

0

2

4

6

8

10

12

14

16

18

1850 1870 1890 1910 1930 1950 1970 1990 2010

Year

18
66

 =
 1



The Global Poverty Headcount Ratio and the Number of the Extreme Poor, 1990–2013

Sources: Based on 2013 data using PovcalNet (online analysis tool), World Bank, Washington, DC, http://iresearch.worldbank.org/PovcalNet/.
Note: Poverty is measured using the 2011 US$1.90-a-day PPP poverty line.
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Innovation is too important to be left to chance.



Stagnation is a clear and present danger.



Percent Job Losses in Post WWII Recessions

Pe
rc

en
t J

ob
 L

os
se

s R
el

ati
ve

 to
 P

ea
k 

Em
pl

oy
m

en
t M

on
th

Number of Months after Peak Employment http://www.calculatedriskblog.com

-6.0%

-7.0%

-5.0%

-4.0%

-3.0%

-2.0%

-1.0%

0.0%

1.0%
1948 1953 1957 1960 1969 1974 1980 1981 1990 2001 2007

Current
Employment
Recession

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70



Sources: Thomson Reuters, U.S. Global Investors
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Sector Contribution to GDP (%)
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Stagnation is a clear and present danger.



Silicon Valley is not enough.





Silicon Valley <1% of total U.S. Employment

1,545,805 jobs

212 Million



Number of Silicon Valley Jobs with Percent Change Over Prior Years
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We Focus on Corporate Innovation to Maximize our Impact

Global Corporate
R&D Spend

$1.1 TrillionSilicon Valley
Venture Capital



Silicon Valley is not enough.



Innovation teams are ready to roll.



Dedicated Strategy to Drive Innovation

74%



Appointed a Chief Innovation Officer

63%



Established Formal Innovation Process

73%



Innovation teams are ready to roll.



Rigorous tracking is what makes change possible.
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Rigorous tracking is what makes change possible.



Stagnation is a clear and present danger.

Innovation is too important to be left to chance.

Rigorous tracking is what makes change possible.

Silicon Valley is not enough.

Innovation teams are ready to roll.



I’m glad you’re here. 



Our mission is to transform
the way the world innovates.



1,523,650



Customer Reported Business Impact

$ Outcomes by Quarter
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Growing Market Share
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Gartner
Who’s Who in Innovation 
Management Technology

Forrester
The Forrester WaveTM Innovation
Management Solutions Q2 2016



Major Government 
Innovation Challenge

AWS Cloud Platform

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Listed in Gartner 
Survey of Innovation 

Management
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to use

Brightidea Software
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CLIENT ROLLOUT

1ST OPEN 
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CONTEST
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SCORECARDING
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2016
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Roadmapping
(Product, Platform, Tech, Business)

Multiple 
Horizon 

Planning (aka 
Strategic Buckets)
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Co-creation
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Dedicated 
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Team
Collaborative 

Innovation Platform
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Prototyping

Technology 
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20% Time
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Extensions

Hackathons

Supplier

To-do List



Collaborative 
Innovation Platform

R&D Market 
Testing





Apps are what make us unique.



We are just getting started.



10 YEAR ROADMAP

Innovation Program Management Digitally Transformed R&D The Innovation Grid

• Hackathon
• Incubator
• Open Innovation

• New Product Development
• Intellectual Property
• Product Management

• Internet Marketplaces
  and Exchanges
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