
MEMO DEVELOPMENT PIPELINE PROCESS
Start a memo process to begin; writing, collaborating, reviewing,
submitting, and approving memos for strategic planning.
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PRIVATE

Team members can create 
Ideas and Memos in a 

private area visible only
to themselves and those

they invite to collaborate.

MY IDEAS & 
PRIVATE MEMOS

BACKLOG

ACTIVE PIPELINE TRACKING
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BACKLOG

READY FOR DECISION IMPLEMENTATION COMPLETEDDRAFTING REVIEW

Potential future Memos (Ideas) 
and previously drafted Memos

that were not approved are 
incubated and prioritized.

Approved projects
start immediately.  All
others are returned to

the backlog.
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SILENT MEETINGS

COLLABORATION

Great Memos take 
time to develop.

There may be many
iterations and re-scopings

along the way.

You can’t rush it,
they are done when 

they are done.

Leadership team
meets to approve

Memos.

Completed projects
compare results to

original projections and
record business impact.

SINGLE BATCH
Prepare Memos ahead of strategic planning sessions.


