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A  Life  on  the  Edge:    What  it  takes  to  be  a  Rockstar  IPM  

A  strong  IPM  is  criNcal  to  the  success  of  a  corporate  
innovaNon  program.  
    
  
It  takes  lot  of  pracNce,  a  bit  of  improvisaNon,  and  
learning  to  play  the  crowd.    
  
  
Passion  and  drive  is  required  to  set-‐up,  roll-‐out  and  
scale  a  collaboraNve  innovaNon  funcNon  in  a  global  
organizaNon.  
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Who  is  the  IPM?  What  do  they  do?      

•  Primary  Coordinator  of  InnovaNon  efforts  in  the  organizaNon  

•  Help  company/colleagues  be  more  innovaNve  

•  BrighNdea  PlaZorm  Owner  /  System  Administrator  

•  Ideally  a  Full  Time  Resource  for  InnovaNon  

•  PotenNally  reports  to  a  CInnO  /  InnovaNon  ExecuNve  
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INNOVATION  PROGRAM  MANAGER  

Chief  InnovaNon  Officer  

InnovaNon  Leadership  Team  

InnovaNon  Champions  

InnovaNon  Council  
Director  of  InnovaNon  

Director  of  Product  Development  

Vice  President  of  R&D  

Growth  Accelerator  

Labs  

InnovaNon  Design  

Head  of  New  Ideas  

Open  InnovaNon  Director  

DisNnguished  Strategist   Global  Technology  InnovaNon  

Director  of  Corporate  InnovaNon  

Rockstar  



Job  DescripNon:  Rockstar  IPM  
SKILLS  
•  Great  communicaNon  and  presentaNon  skills    
•  Tech  savvy,  basic  knowledge  of  HTML  
•  Process  orientated  and  organized  
•  Track  record  of  achieving  goals  
•  Passionate  about  InnovaNon  
•  Customer  Focused,  Strategic  

TRAITS  
•  Determined,  Driven  
•  CharismaNc,  Outgoing  
•  Obsessed  with  ConNnuous  Improvement  
•  Resourceful,  CreaNve,  Independent  Thinker  
•  Tells  truth  to  power,  Nonconformist    
•  Connected  but  not  Overly  PoliNcal  
•  Not  afraid  of  Failure,  Fail  Fast  &  Learn  
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Tips  for  Success  

•  Put  the  Customer  and  their  Success  at  the  Center  

•  Clearly  Define  the  true  Problem  or  Opportunity  

•  Develop  the  proper  Tools  and  Techniques  

•  Gather  ideas  from  Everyone  and  Everywhere  

•  Protect  the  Process,  the  Ideas  and  the  InnovaNon  

Champions  

•  Encourage  and  Celebrate  Failures    

•  Keep  an  Open  Mind  about  SoluNons  
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Interview  w/  a  Rockstar  IPM  
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Greg  Thompson  
Director  of  Corporate  Engineering  
at  Autoliv,  world’s  largest  automo3ve  safety  supplier    
  
BrighNdea  Customer  since  Jan  2011  
•  5  years  as  IPM  
•  Oct  2015  hired  a  new  IPM  under  him  
•  Now  focused  on  Strategic  InnovaNon  in  Silicon  Valley  
  
  
  
  



IPM  Journey  

•  StarNng  Out  

•  Growing  Up  /  Obstacles  

•  ProfessionalizaNon  /  Path  to  Enlightenment  
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+1  415-‐814-‐1387  
sales@brighNdea.com  
www.brighNdea.com  
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MATURITY  MODEL  
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Role  ResponsibiliNes…  
•  PlaZorm  Owner  (though  not  usually  the  funder)  
•  System  Administrator  
•  InnovaNon  Advocate  (Teacher,  Cheerleader,  
•  IniNaNve  Sponsor  Recruiter  
•  InnovaNon  Guru  (Center  of  Excellence)  
•  Focused  on  the  task  
•  Clarity  of  purpose  

•  PrioriNes  
•  InnovaNon  Strategy  Alignment  
•  Building  an  InnovaNon  Program  
•  Define  process  and  workflow  
•  Culture  Change  Management  
•  Resource  Management  

•  Goals  
•  Maximize  profits  and  growth  
•  Make  sure  best  ideas  win  
•  Communicate  value  of  group  
•  Foster  Culture  of  InnovaNon    
•  Drive  Strategic  PrioriNes  
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•  Caretaker  of  an  InnovaNon  Program  
•  Owner  of  idea  management  system  and  tools  
•  Owner  of  innovaNon  management  process  
•  Understand  idea  management  system  and  idea  

porZolio  
•  Ensure  alignment  of  idea/innovaNon  porZolio  

with  organizaNonal  strategy  
•  Establish,  track  and  report  on  innovaNon  metrics  
•  Idea  Champion  /  Idea  Protector  
•  Culture  Change  Agent  
•  Remove  fear  from  the  organizaNon  
•  Break  down  silos  and  provide  ‘big  picture’  view  
•  Provide  cover  and  support  for  risk  takers  
•  Cross-‐pollinator  of  ideas  
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