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You’ve  successfully  applied  for  the  Beta!                

We  Heard  the  Buzz  
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Hack  War  Room  
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Brigh@dea  Maturity  Model  
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Prerequisites   Pre-­‐Event   Event  Day   Post-­‐Event  

Let's  Get  Started!  

Overview  



What  Is  A  Hackathon  Event?  

Results-­‐focused,  @me-­‐limited  event  where  teams  rapidly  
brainstorm,  prototype  and  build  new  innova@ons  

Overview  



ü Host  a  fun  and  engaging  event  

ü Form  diverse  teams  

ü Engage  in  rapid  prototyping  

ü Show  real  opportuni;es  

What  is  a  Corporate  Hackathon  Event?   Overview  



What  is  a  Corporate  Hackathon  Event?  

internal  corporate  event  
  

Overview  

on-­‐site,  in-­‐person  event  
  
  30-­‐120  par@cipants  (or  roughly  4-­‐16  projects)  

lasts  8-­‐48  hours.  

projects  must  support  business  strategy.  



Overview  
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Overview   Pre-­‐Event   Event  Day   Post-­‐Event  

So  What  Do  I  Need  To  Get  Started?  

Prerequisites  



Connect  with  a  Sponsor   Prereqs  

ü  Senior  Leadership  

ü  Budget  

ü Delegate  to  Suppor@ng  Roles  
  



Your  Suppor@ng  Cast  

Hackathon  Manager   Judges  (Experts)   Par@cipants  (Hackers)  

Prereqs  



Event  Space    Judging  Criteria     Timeline    

Other  Checklist  Items   Prereqs  



ü  Event  MC  
ü  Scribe  /  Note  Taker  
ü  Event  Designer  
ü  Photographer  
ü  Caterer  
ü  Marke@ng  Rep  
ü  Facili@es  team  

Recommended  Resources  (Op@onal)   Prereqs  
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Overview   Prerequisites   Event  Day  
1-­‐2  days   Post-­‐Event  

So  I'm  Ready...  

Pre  Event  
1-­‐4  weeks  



Stay  Calm  &  Follow  the  Playbook  
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Pre-­‐
Event  



Communica@on  &  Promo@on  Strategy  
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Save  the  Date   Invita@ons   Reminders  

Pre-­‐Event  



Project  Submission  
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Pre-­‐
Event  



Team  Forma@on  
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Pre-­‐
Event  



Vet  the  Submifed  Projects  
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Pre-­‐
Event  
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Overview   Prerequisites   Pre-­‐Event   Event  Day   Post-­‐Event  

So  it's  the  Event  Day...  



Event  Kick  Off   Event  
Day  
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SNACK-­‐ATHON!  
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Event  Day  

Prepare  the  Judges  

Prepare  the  Judges   Event  
Day  



Presenta@on  &  Judging  

Event  
Day  



Leadership  Determines  Best  Projects    

Event  Day  Leadership  Determines  Winners   Event  
Day  



THE  GRAND  PRIZE  GOES  TO:  

‘Quinn’  Project!  

Event  Day  

Award  Ceremonies  
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Overview   Prerequisites   Pre-­‐Event   Event  Day   Post  Event  

So  What's  Next?  
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Post-­‐
Event  

Site  Update  &  Thank  You  Communica@ons   Post-­‐
Event  



Support  Further  Development  on  Projects   Post-­‐
Event  



Incubate  the  Radical  Projects    
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Post-­‐
Event  



ü  130  Unique  Par@cipants  
–  5  Departments  Represented  
–  57  Unique  Skills    

ü  43  Total  Projects  Submifed  
–  20  Hacked  Projects    
–  4  Projects  Implemented  

ü  $10.7M  Total  Outcomes  
–  $70K  Total  Expenditures    

33  

Post-­‐
Event  Communicate  Success  to  Sr.  Management  



ü  Par@cipants  
–  Fun  and  Engaging  –  Autonomy,  Mastery  &  Purpose  
  

ü  Innova@on  Team  
–  Expand the influence of the innovation program 
–  Marketability of event 

ü  Sponsor  
–  Rapid  @me  to  value  
–  Real  opportuni@es  -­‐  built  prototypes  

ü  Sr.  Management  
–  Set  Innova@on  Reputa@on    
–  Talent  Reten@on  
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Post-­‐
Event  What  did  We  Learn?    



Thanks  for  Joining!  

October  14,  2016  

Alexander  Imber@  
Sr.  Sales  Engineer  
  
Chris  Clobus  
Sr.  Product  Designer  



+1  415-­‐814-­‐1387  
sales@brigh@dea.com  
www.brigh@dea.com  


