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Use the Idea M3

You've successfully applied for the Beta!

20% Time

Use the 20% Time App to manage and track a 20% Time initiative for your company, where team members are encouraged to dedicate a
percentage of their time to pursuing innovative projects of their own cheosing.

Hackathon
Use the Hackathon App to support the organization and execution of a Hackathon event for your company. Hackathons are resulis-focused, Apply For Beta
time-limited events where teams brainstorm, prototype and bulld new Innovations, often across departments and geographies.

Innovation Labs

Use the Innovation Labs App to track and manage the portfolio of projects that you are incubating within your Innovation Lab.
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Hack War Room
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START PHASE // These Apps require low resource investment and deliver impact in a relatively short timeframe and are thus an Ideal cholce for
programs starting out.

Discuss Solve o Optimize
Initiate Engagement Solve a Problem Improve a Business Area
EXPAND PHASE // These Apps yield further developed results and also have higher initial requirements. They continue to expand the influence of the

innovation program,

Pitch
Fund Business Plans

Hack Incubate
Build Prototypes Develop Opportunities

a

I I mn C K SCALE PHASE // These Apps use collaborative innovation techniques to support a variety of activities throughout the organization, driving towards a full

innovation ecosystem.

’ Understand Monitor Suggest
Collect Insights Track Evolving Trends Consider Any Idea
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Brightidea Maturity Model

Impact
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Let's Get Started! i _‘
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What Is A Hackathon Event?

Results-focused, time-limited event where teams rapidly
brainstorm, prototype and build new innovations
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What is a Corporate Hackathon Event? Overview

v Host a fun and engaging event

v' Form diverse teams

v Engage in rapid prototyping

v Show real opportunities
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What is a Corporate Hackathon Event? Overview

internal corporate event

on-site, in-person event

®

30-120 participants (or roughly 4-16 projects)

lasts 8-48 hours.

7 O

projects must support business strategy.
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So What Do | Need To Get Stafted?
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Connect with a Sponsor Prereqs

SHARED
SERVICES MARKETING ENGINEERING

4 A il
!*w g = v Senior Leadership

¢ Tl J / Budget

v Delegate to Supporting Roles
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Your Supporting Cast
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Other Checklist Items .
Pac ) o3
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Recommended Resources (Optional) -
v
v
v
v
v
v
v
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Event MC

Scribe / Note Taker
Event Designer
Photographer
Caterer

Marketing Rep
Facilities team
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So I'm Ready...
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Stay Calm & Follow the Playbook

SITE CONFIGURATION

You have now created your new Hack event. Here are some areas of your site you may wish to further customize:

REQUIRED
(1) Update Your Event ‘Schedule' Schedule
LOCATION: SITE HOME PAGE
DAY 1 DAY 2
= By default, the Hack app will create a ‘Schedule’ section on your Y2309 v Ragrsiraoes opers 7 0am Newakfast sarved
new home page. 130pm;: Hacking bogins 9:203m: Hagking conclodes
= Via Widget Setup Mode, select the pencil icon to update the S0fei A Wotuhen NI anree
details of your schedule from beginning to end. et n il 7 HEZAREI RIS begin
7:00pm Dinner 2000 Anouncemant af wioners
TIP! Ensure you include time zone in your information — if your Hack event WMitsrgit: Foot and siacks
spans multiple offices.
(2) Set Your Event ‘Countdown’ O n
LOCATION: SITE HOME PAGE
. . ” . istrati nds
* The Hack app, by default inserts a right side countdown widget — Registration Ends
to build anticipation for the start of the Hack event.
i 7 days
= Navigate to your site home page, select the pencil icon to set the 22 hours - 43 mins : 7 sec

date and time of your event. Here's how.

TIP! Include a countdown for both site registration and for Hack event start.

BRIGHTIDEZ.




Communication & Promotion Strategy .
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Project Submission

:)' Artemis Financial Q search G = 3 L -~ (D v

A Subscribe

Mobile Bamking Haekathon

Submit a project'and form a team to rapidly prototype in 24 hours. Top projects will 9 d ays
have'an opportunity to receive further development.

Registration Ends

17 hours: 15 mins : 10 sec

19 BRIGHTIDEZ!



Team Formation

Find Teammates: Detailed Transaction History

Your teammates suggestions are below. The Match Score is based on number of matching expertise, activity on the site, and availability

7 Users Matched

Ruth Randall Natalie Scott Scott Sir|
Software Engineer Il (Lead) Graphic Designer/Artist IT Engine| Ruth Randall

Information Systems, EMEA Marketing/Communications, LATAM Information Systen|
Would you like to join our team for Detalled Transaction History?
64% Mobile Development, 44% Wireframing, Available 44% Front End
Match Front End Development.. Match Match Available

Hi Ruth Randall,

Would you like to join our team for Detailed Transaction History?

BRIGHTIDEZ.




Vet the Submitted Projects

Moderation (4) (o} - }

D5670
—== Reward Points Tra.

D5673
Send money to ot.,

"% Dse62
P4* Spending Best Pra...

J D5656
Work with a Finan...

Selection for Ha.. (2) © %*

D5657

- 529 College Plan B...
¢ D5671

g Waiting Time for C..

Hacking (14)

I . Business Banking ...
D5659
Business Credit Ca...
D5664
Card Balance Tran...

D5666
Contest Entry via ...
D5669
Credit Card Applic..

- D5675

" Detailed Transacti..

] D5665

p Dinner Receipt + Ti...
D5658

Dispute Transactio...

=~ DS672

_ Enter /View Budge...

pem 05674

“._ | Find ATMs and Bra...

Pre-
Event
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Event Kick Off .
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Prepare the Judges
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Leadership Determines Winners

o)< © 3Open judging Action Items for this Proposal " 65%
il

Redefining Absolute Returns in the Liquid 1. What is the potential of this project to
have a favorable impact?

Overall
% ‘Tt Score

Redefining Absolute Returns in the Liqui... 65

4 Reinventing Payments in an Era of Mode... 50 Alternative Era (D5787)
N , & Pts
# ' The Next Generation of Currency: Blockc... 0 . raham  Submitted: a
Cat . Proposal Status: 0 0
- Next Generation for Esoteric ABS 0 3 ations

‘ Robo-advisory Service 50
B4 Digital meets advice 35
. Details
Big Data: The Future of Money 50
Innovation in Payments: The Future is Fin... 0 few years ha ble convergence

rnative asset
client base an@
‘ed the mutual fund

s agies to a wider rang
Redefining Absolute Returns in the Liqui... 0 r agers that have long|
s ad to offer more inn{

and of investors whol
side risks. These col

by fee compres
pes, several hedge
b modified versions of t
. At the same time, trao
ir strategies in mutual fi
exible investment strate
s over protecting portfd
have given birth to new {

Big Data: The Future of Money 0

1 of 4 answered this question

s have 2. How would you rate the innovativeness of
this project?

Innovation in Payments: The Future is Fin... 0

& Pts
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Award Ceremonies

TechCrunch

DISRUPT B3

echCrunch

IKRUPTE3

TechCrunch
B DISRUPT B3
TechCrunch TechCru ‘

NicRIIDT SF NICD
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Site Update & Thank You Communications

Team LHACKtose
Judges Award

Hackathon Winners

Team #Kilobytes Team Mr. & Mrs. Robot
Crowd Award Positive Vibe Award

RIGHTIDEZ.




Post-

Support Further Development on Projects Event

Mobile Banking Hackathon

Go to Pipeline Source @

20 Projects n] Q Search -

Title Code Stage Step Submitter Submitted Category Status Innovation State

v

Contest Entry via Mobile Hackathon Hacking Melanie Forsyth 10/20/2016 Hackathon Pr... Pending Project

Detailed Transaction Histol Hackathon Hacking Stephanie Burgess 10/15/2016 Hackathon Pr... Pending Project
ry

1| e =

Find ATMs and Branch Locations Hackathon Hacking Joshua Rutherford 10/14/2016 Hackathon Pr... Pending Project

Business Banking Capability Hackathon Hacking Christian Greene 10/03/2016 Hackathon Pr... Pending Project

ﬂ Dinner Receipt + Tip Calculator D5665 Hackathon Hacking Andrew Tucker 10/02/2016 Hackathon Pr...  Pending Project
v C‘ Card Balance Transfer D5664 Hackathon Hacking Victoria MacLeod 10/01/2016 Hackathon Pr... Pending Project
v Rent and Mortgage Calculator D5663 Hackathon Hacking Rose Howard 09/28/2016 Hackathon Pr... Pending Project
= e Dispute Transactions on the App D5658 Hackathon Hacking Edward Sanderson 09/26/2016 Hackathon Pr... Pending Project
. Send money to other people (Paypal/Venmo style) D5673 Project Submi... Submissiona... Alexandra Ince 09/19/2016 Hackathon Pr...  Not Selected Project
Yir Restaurant VIP Status D5667 Hackathon Hacking Boris Parr 09/17/2016 Hackathon Pr...  Pending Project
q in-App Notifications of Bonus Points (Tonight Only!) D5668 Hackathon Hacking Sean Tucker 09/09/2016 Hackathon Pr... Pending Project
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Incubate the Radical Projects

START PHASE 1/ These Apps require low resource investment and deliver impact in a relatively short timeframe and are thus an Ideal choice for
programs starting out.

Discuss

Solve

a Optimize
3 Probler Improve a Busine

EXPAND PHASE // These Apps yield further developed results and also have higher initial requirements. They continue to expand the influence of the
innovation program.

g Hack

Pitch

Incubate

SCALE PHASE // These Apps use collaborative innovation techniques to support a variety of activities throughout the organization, driving towards a full
innovation ecosystem.

’ Understand Monitor Suggest
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Communica#e Success to Sr. Management .

Open Iunovanon  *S y b 130 Unique Participants
; CRowp Sovrane  #37 - 5 Departments Represented
| ® - 57 Unique Skills

v 43 Total Projects Subrmtted ‘ L
- 20 Hacked Prcgects‘ k
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What did We Learn? .
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" Thanks for Joining!
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BRIGHTIDE.

PEOPLE POWERED INNOVATION

+1 415-814-1387
sales@brightidea.com

f ¥ in G+ V www.brightidea.com



